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Abstract: In this study the subject matter will be Organization and management of the production process of the company. The
analysis will include the management processes of companies, the organization of production functions and types of production
process. Management processes in the company are based on the adoption and implementation of decisions. The production
function is a basic function in the process of making efficient operation of the enterprise and the product, as a result of the
production function,is a critical component for the creation of a sustainable competitive advantage. Application of different
organizational methods enable successful implementation of the production process. The aim of this work is to be based on the
organization and management of organizational processes show the way for the efficient operation of enterprises.
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