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Abstract: Planning plays an important role in success of manufacturing organizations. It should improve efficiency and
effectiveness of manufacturing operations. Main objective of this paper is to explain the importance of balanced capacity
and resource production planning, the calculation of material needs for production, and scheduling. This paper will point
out the importance of the operational planning and scheduling.
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Rezime: Planiranje predstavlja znacajan aspekt obezbedivanja uspesnosti proizvodnog preduzeca. Ono
doprinosi efikasnoj i efektivnoj realizaciji proizvodnih aktivnosti. Cilj rada je objasniti vaznost plana
proizvodnje koji je uskladen sa mogucnostima svih resursa, izracunavanja materijalne potrebe za proizvodnjom,
uskladivanja kapaciteta i terminiranja. U radu c¢e biti ukazano na znacaj procesa operativnog i vremenskog

planiranja.
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