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Abstract: Strategic investment project accomplishment is risk taking process. Risk management is, therefore, necessary
during the accomplishment of strategic investment projects, and methodologies for risk management projects will be
analyzed in that context. Risks that arise during implementation of investment projects can have influence on the outcome
and is determined by known probability of accomplishing unwanted events. Therefore, it is necessary to make comparative
analysis of different methodologies for management of risks and there is need to point out the most efficient methodology
that can be practically usedl in order to minimize the risk of investment in project accomplishment. In this paper, a
contribution is made in mentioned field through choices, analysis, and forming of methodology for management of project
risks of strategic investment projects.
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Rezime: Realizaciju strategijskih investicionih projekata karakterise rizik. Zato je neophodno upravljati rizikom prilikom
njihove realizacije i u tom kontekstu su analizirane metodologije za upravljanje projektnim rizicima. Rizik koji se javlja
prilikon sprovodenja investicionih projekata moze uticati na njihov ishod i karakterisu ga poznate verovatnoce ostvarivanja
nezeljenog dogadaja. Stoga je neophodno napraviti komparativau analizu razlicitih metodologija upravijanja rizicnim
situacijama i ukzati na najefikasniju metodologiju koja se moze prakticno primeniti i minimizirati rizik realizacije
investicionog projekta. U ovom radu dat je doprinos u pomenutoj oblasti kroz izbor, analizu i formiranje metodologije za
upravljanje projektnim rizicima strategijskih investicionih projekata.
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